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Introduction 

The term EAL is used when referring to pupils where the main language is not 

English. This policy sets out aims, objectives and strategies with regard to 

meeting the needs and celebrating the skills of English as an Additional 

Language (EAL) pupils and helping them to achieve the highest possible 

standards. 

 

Policy Aims 

The main aim of the policy is to ensure that we are meeting the needs of EAL 

learners in our school.  

 To welcome and value the cultural, linguistic and educational 

experiences that pupils with EAL bring to the school. 

 To help EAL pupils to become more confident in using English to enable 

them to access all areas of the curriculum. 

 To encourage and enable parental support in improving children’s 

attainment. 

 To give appropriate provision with which to assess the skills and needs 

of EAL learners. 

 To monitor pupils’ progress systematically and use the data in decisions 

about classroom management and curriculum planning. 

 To maintain pupils’ self-esteem and confidence by acknowledging 

and giving status to their skills in their own languages. 

 

Progression in Learning English 

It is the responsibility of all teaching staff and senior management team to 

ensure that there is a shared knowledge of Glasgow City Council’s English 

language level descriptors (please see attached files for a copy of this). Each 

child with English as an additional language will be assessed using these at 

least once in the school year to ensure that they are up to date.  Assessing 

English language levels requires working with the children therefore this must 

be completed by the EAL co-ordinator in conjunction with the class teacher.  

 

 

 

 



   

 

 

Promotion of Home Languages 

The school will engage in a number of activities to ensure the promotion and 

inclusion of home language. These can include: 

 Language of the month / term – which will allow a different language 

to be celebrated on a monthly basis. This language can be used by all 

pupils in the school during registration, assembly etc.  

 Bilingual resources – dual language books, dual language dictionaries, 

bilingual signs etc. can be used in the school to allow EAL pupils to 

have further access to their home language.  

 Parental involvement – working with bilingual parents as partners is a 

useful resource, allowing parents to come into the school and engage 

with learners in home language via reading workshops, homework 

clubs or dual language storytelling, for example. 

 

Encouraging continued use of Home Language at Home 

Via discussion with bilingual parents at enrolment and continued 

encouragement at parents meetings, parents/carers of EAL learners should 

have the knowledge and understanding that continued use of home 

language at home is positive and beneficial for the EAL child. The school 

should also provide dual language resources, where necessary, as a resource 

for parents to use where possible. 

 

Communication with Families 

Interpreters should be used during meetings with parents, enrolment 

procedures and information days to ensure parents are well-informed and 

understand school procedures etc. Ensuring home language information is 

gathered at this stage is important. Inviting parents to homework sessions are 

useful and will ensure they have a full understanding of what they can do to 

support their child at home in their mother tongue. 

If possible EAL co-ordinator should be included in enrolment procedures, if 

this is not possible, the EAL teacher may arrange a separate meeting with the 

parents soon after enrolment to both gather information and answer any 

parent questions/concerns. 

 

 

 



   

 

 

Staff Responsibilities 

It is the responsibility of all staff in the school to have awareness of English 

language levels and to ensure that these are assessed regularly and 

updated. Knowledge of the EAL pupils’ home language and opportunities to 

use this in class and develop with peers is important. When there is an EAL 

teacher in the school, suitable planning time with the class teacher is 

required to discuss pupils’ progress and plan next steps, ideally this should 

take place once per term.  Finally, senior management should ensure that all 

staff, including support for learning workers receive appropriate EAL training 

to ensure they have the skills and knowledge to fully support bilingual 

learners.  

 

Role of the EAL Teacher 

Please see attached document ‘The Role of the EAL Teacher’ for a detailed 

description of this position.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

 

English Language Level Descriptors 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

 

Role of the EAL Teacher 

The EAL teacher supports children and young people across the curriculum on a day 

to day basis in the following ways:  

Teaching/Support  

 Working collaboratively with teachers to ensure the language needs of 

bilingual children and young people are met  

 Planning and developing resources and materials to ensure bilingual children 

access the curriculum and have quality learning experiences 

 Planning for progression  

 Teaching groups or individuals as appropriate  

Liaison/Consultancy  

 Providing practical advice on specific issues for teachers and parents 

 Provision of specific materials to meet needs in collaboration with class 

teachers  

 Raising awareness of the specific needs of bilingual children and young 

people  

 Raising awareness of the benefits of maintaining home language  

Building Capacity  

 Through professional dialogue   

 By providing strategies to meet the language and learning needs of children 

and young people who are bilingual  

Assessment/reporting  

 Maintaining accurate records, tracking and monitoring progress 

 Assessment/monitoring/reporting as relevant  

 Evaluating next steps /progression planning  

 Supporting pupil profiles and pupil self- evaluation  

 Reporting to parents at parent evenings  

 Raising awareness of alternative assessment arrangements for SQA exams  

All EAL teachers have whole school responsibility in terms of:  

Teaching and learning   

 Responsibility to plan, deliver and assess high quality learning experiences for 

bilingual children and young people to raise attainment and achievement.  

 Responsibility to assess, record and report on the progress of bilingual children 

and young people.  

 Responsibility to actively contribute to the development and accessibility of 

the curriculum.  

 Responsibility to contribute to Health and Well-being of bilingual children and 

young people  

 Quality Assurance and School Improvement  



   

 

 

 Contribute to the development, promotion and implementation of the 

school’s arrangements for self- evaluation and overall school improvement.  

 Responsible for implementation of policies within area of responsibility.  

Contribution to Positive School Ethos  

 Contribute to and promote the development of a positive school ethos.  

 Contribute to the development, promotion and implementation of school 

policy and procedures.  

 Implementation of Pupil Support strategies  

 Contribute to the development, promotion of, and implementation of school 

policy and procedures in relation to arrangements for supporting bilingual 

children and young people  

Partnership Working  

 Promote partnership working with professional and support staff, parents, and 

appropriate agencies.  

Establishments  

All schools are responsible for:  

Ensuring information, including details on first language, country of origin, date of 

arrival in U.K, date of birth and English language level, for all EAL children and young 

people, is kept up to date.   

The EAL Service can provide support and advice on all aspects of working with EAL 

children and young people.  

EAL teachers are allocated:   

 Annually for school based staff   

 Termly for peripatetic staff   

EAL teachers may be allocated:   

 to one school per week  

 two or more schools per week  

 a learning community.   

EAL teachers are allocated to establishments with the specific remit of meeting the 

needs of EAL children and young people. 

 

 

 

 

 


